POWER INFORMATION TECHNOLOGY COMPANY

To harness the potential of Information Technology as a key contributor
in the development of Power Sector of Pakistan
403-WAPDA House, Lahore - Ph: 042-99202666 Fax: 042-99202799

MINUTES OF PRE-BID MEETING TENDER NO. PITC/G-224(122)/04-2026

HELD ON APRIL 14. 2026

Meeting Participants:

Tech Access Pakistan (Pvt.) Ltd

Queries received via email from:

M/s Tech Access Pakistan (Pvt.) Ltd.

2. M/s Nayatel
3. M/s Vulcan Tech

and services experience"
Could you please clarify what the minimum required experience
threshold is for a bidder to be considered eligible?

Sr. . Relevant RFP PITC
# Bidders Query section Response

M/S Nayatel

1 Since bidders are allowed to quote LOT wise, mandatory 5-e-A
requirement” Proof of at least two (2) successfully implemented | Mandatory
Generative Al or Large Language Model (LLM) projects for Factors Agreed
consultancy services only” should not be applicable to LOT A
and C. As this clause is relevant to LOT B only.

2 | Bidding Marks Clause E and G are relevant to LOT B only and 5-e Agreed
its marking shout not ssbe considered for LOT A and LOT C. Biding Marks

3 | For LOT C one month notice to be provided by customer for BOQ+ Agreed
additional GPU required. 3-

Schedule of
Supplies

M/S Tech Access Pakistan (Pvt.) Ltd.

4 | Please confirm that all infrastructure services are required over Page-2 Yes cloud
cloud as a service model. should  be

hosted
within
Pakistan

5 | Page 2, Abridgement, mentions the procurement of desktop Page-3 It is a clerical
computers. Confirm if desktop clients are required as a service. | Abridgment | mistake,

If yes, please state type and count removed
from RFP

6 | Technical evaluation, section E, require the listing of technical 5-e Its only
resources (consultants and skilled staff in data sciences). Please | Biding Marks | technical
confirm if any resident engineers are required or is this only a evaluation
technical evaluation.

7 | Kindly clarify if the cloud services must be hosted within - Already
Pakistan due to sensitivity of customer’s data or any well-known Clarified in
international organization of repute can be chosen as a service Sr. #4
provider.

M/S Vulcan Tech

8 | Contradiction in Experience Requirements (Section 5 — 5-e-A Minimum
Evaluation Criteria) Mandatory | required
The mandatory evaluation criteria lists two seemingly Factors e; P eﬂe?gg
contradictory requirements: "Minimum one (1) year of supplies E)rlreeile(;r s
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The

successfully implemented Generative Al or Large Language
Model (LLM) projects for consultancy services only" as a
mandatory criterion. However, no further guidance is provided
on what constitutes acceptable proof.

tender document requires "proof of at least two (2)

9 | Proof of Generative Al / LLM Project Experience (Consultancy same As per RFP
Services — Mandatory Criterion)

In the light

of quires raised in Pre-Bid meeting the revised evaluation criteria as under:

Sr. Description Points
Mandatory Factors
Registration/Incorporation/Business Certificate and at-least one year of
; ) . . Mandatory
doing business in Pakistan
Valid Necessary Tax Registrations Mandatory
Min 1 year of supplies and services experience Mandatory
Affidavit to the effect that bidder is not blacklisted and rendered ineligible
for corrupt and fraudulent practices by any Government (Federal, Provincial | Mandatory
1 or Local) or a public-sector organization/Division/ Ministry (Annexure-A)
Warranty certificate Mandatory
Compliance to technical specifications of tendered goods Mandatory
Compliance to schedule of supplies Mandatory
Proof of at least two (2) successfully implemented Generative Al or Large
Language Model (LLM) projects for consultancy services only Mandatory
Biding Marks for LOT A & C
Type of Company
) Pvt. Limited = 5 marks 5
Partnership = 4 marks
Proprietary = 3 marks
3 Age of company (2 mark per year) 5
A List of Clients to whom the bidder has done or been doing same nature
business during last 3 years along with their Names, Addresses, Phone
Numbers.
4 List is to be provided bifurcating in following Slabs: 20
1. <than 0.5 million (10 marks)
2. >=0.5 million and < 1 million (15 marks)
3. > 1 million (20 marks)
Solution Responsiveness
The proposed solution shall demonstrate high responsiveness in terms of
system performance, including fast user interface interactions, minimal
3 latency in data processing, and timely response to user requests under normal 20
and peak load conditions.
Total 50
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Biding Marks for LOT B:

Type of Company

Pvt. Limited = 5 marks
2 Partnership = 4 marks
Proprietary = 3 marks

3 Age of company (2 mark per year)

A List of Clients to whom the bidder has done or been doing same nature
business during last 3 years along with their Names, Addresses, Phone
Numbers.

4 List is to be provided bifurcating in following Slabs:

4. <than 0.5 million (10 marks)

5. 0.5 million to 1 million (15 marks)

> 1 million (20 marks)

20

Technical Resources.
1. One (01) Lead AI Consultants
2. One (01) Data Scientists (Bachelor’s degree in CS/IT or related)
5 3. One (01) Data Engineer (Bachelor’s degree in CS/IT or related)
4. One (01) Business Analyst (Bachelor’s degree in CS/IT or related)

10

6 Generative Al Proficiency

10

Total

50
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